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1. RECOMMENDATIONS

1.1 Itis recommended that members note the Lincolnshire Health and Wellbeing
Board Engagement Plan in respect of the of the Joint Health and Wellbeing
Strategy for Lincolnshire due to be published in 2018.

2. PURPOSE OF THE REPORT

21  Toinform members of the proposed Engagement Plan for the Joint Health and
Wellbeing Strategy for Lincolnshire.

3. DETAILS OF REPORT

3.1 The Lincolnshire Health and Wellbeing Board (LHWB) is under a statutory duty
to produce a Joint Health and Wellbeing Strategy (JHWS). Part of this duty is
to develop an approach to engagement which enables people who live and
work in Lincolnshire an opportunity to input into the Strategy and Joint Strategic
Needs Assessment (JSNA) which provides the evidence to support the
prioritisation of health needs.

3.2 Principles for LHWB communications with stakeholders are proposed, the
LHWB want to:

e understand local need to ensure that services delivered are appropriate and
effective;

e work with other organisations and the public to identify the key issues and
needs of the community on an ongoing basis so we can all tackle them
together;

e involve people in Lincolnshire so that they may inform our local priorities in
order that we can work to improve the health and wellbeing of the local
community and reduce health inequalities.

3.3 A series of engagement events based on the evidence of the JSNA are
proposed to enable the LHWB to identify health and wellbeing priorities which
will form the basis of the next JHWB strategy. A three stage engagement
process is proposed:

1. Nominated lead officers from organisational members of the LHWB to
review JSNA evidence and draft priorities for inclusion in the next JHWS.
The LHWB has been requested to nominate a lead officer from each
representative organisation on the LHWB to undertake this exercise. A
verbal update will be provided to Members on these nominations during the
meeting.

2. A number of public engagement events will be undertaken across the
county, with those attending asked to undertake a similar prioritisation
exercise as stage 1. LCC Health Scrutiny Committee will review the initial
work and feedback to the LHWB.

3. Discussion and moderation of the prioritisation will be undertaken by LHWB
members and wider invited stakeholders at an informal LHWB session.
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3.4  Detailed timescales can be found in Appendix 1; Lincolnshire County Council
report “Joint Health and Wellbeing Strategy — Engagement Plan” presented to
the Lincolnshire Health and Wellbeing Board on 7 March 2017

4. OTHER OPTIONS CONSIDERED

4.1 This report is for information only

5. RESOURCE IMPLICATIONS

5.1 No resource implications are expected

6. RISK AND MITIGATION

Risk has been considered as part of this report and any specific high risks are included
in the table below:

Category Risk Action / Controls

N/A

7. ISSUES ARISING FROM IMPACT ANALYSIS

71 N/A

8. CRIME AND DISORDER IMPLICATIONS

8.1 None

9. COMMENTS OF FINANCIAL SERVICES

9.1  There are no financial implications arising from this report.

10. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

10.1 The production of the JHWS is a legal requirement under the Health and Social
Care Act 2012. The responsibility for producing it rests with the Health and
Wellbeing Board for Lincolnshire.

11. COMMENTS OF OTHER RELEVANT SERVICES

11.1 N/A

12. APPENDICES:

12.1 Appendix 1 - Lincolnshire County Council report “Joint Health and Wellbeing

Strategy — Engagement Plan” presented to the Lincolnshire Health and
Wellbeing Board on 7 March 2017
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